
 
EXIT INTERVIEW QUESTIONS

1. What is your main reason for leaving?

2. What are the other reasons for your leaving?

3. Were you developed/inducted adequately for your role(s)?

4. What can you say about the way you were managed?

5. What suggestion would you make to improve working conditions, hours, shifts,
amenities, etc?

6. What could have been done early on to prevent the situation developing/provide a
basis for you to stay with us?

7. What has been good/enjoyable/satisfying for you in your time with us?

8. Would you consider working again for us if the situation were right?
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